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Alsager School 
Our Vision: to create an inclusive environment where all are empowered to thrive, hold 
themselves accountable and achieve. Our ethos of kindness is lived and not just talked.  

In September 2022 we wrote our first Strategy Statement for Alsager School. At the time we had 
just emerged from a global pandemic and were striving to reestablish our culture and ethos of 
providing an ambitious curriculum against the backdrop of a kind community. Whilst much of our 
Strategy Statement will remain the same, the impact of the pandemic, coupled with more 
widespread use of technology - particularly social media, has been significant to the lives of our 
young people. The 2025-2028 Strategy will also focus on how we are continuing to create 
opportunities for the children of Alsager School and providing them with a toolkit to navigate the 
challenges they now face.   

In September 2025, we will have more than 1500 pupils aging from 11-18 years. As some are 
embarking on their secondary education, some are also preparing for the wider world. This 
strategy is for them. Nelson Mandela stated that ‘education is the most powerful weapon you can 
use to change the world.’ An outstanding education creates opportunities. At Alsager School we 
firmly believe that we have a moral duty to ensure that we prepare all of our students for their 
future.  

Alsager School is an inclusive comprehensive school, which serves a wide community. We serve 
every pupil from every background. Whilst we do not know what the future holds, we will provide 
our pupils with the best possible tool kit: a world class education embracing deep knowledge and 
skill. 

All staff at Alsager School are committed to fulfilling this promise. Our staff take pride in their 
work; they share the moral duty of carrying out this strategy. They strive for the best for our 
pupils. They are proud to work at Alsager School.  

This strategy is our promise to those children of 2025. It is our promise that we will pull together 
to use our combined expertise and resources to solve problems that haven’t been solved before. 
We will take hard decisions and we will not accept the status quo.  

We are committed to ensuring that the children of our community succeed. We understand the 
importance of improving life chances through academic success and the importance of becoming 
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responsible citizens. This is reflected in our mission statement: ‘An Achieving School, A Caring 
Community,’ which is at the heart of everything we do. It applies equally to all of our stakeholders.  

Transition from Primary School to Alsager School 

The transition from primary school to secondary school should be as stress-free as possible.  Pupils 
will have spent seven years with the same peers in the same classroom, being taught by 
approximately seven teachers throughout their primary experience. The shift to a fortnightly 
timetable, moving each hour to a different classroom, to a different teacher, with different 
classmates is considerably different and needs to be managed so that all pupils feel safe and ready 
to learn. Through research and professional experience, our transition team have developed a 
package to support a successful transition. Transition begins before the pupils start at Alsager 
School. Our Pastoral team and SENCO visit the primary school to meet the Year 6 and their 
teacher. We host a ‘rapid idea exchange’ afternoon, where the Year 6 teachers meet with our 
Curriculum Leaders to share what their classes’ strengths and areas for development are in each 
subject, so that we can adapt the curriculum to meet the needs on entry. Changes to our 
curriculum are not just based on teacher input but are also research led. Our Pastoral staff and 
teaching staff have used Morris Massey Values to support the development of a series of lessons 
to embed the Alsager Way, the SPIRIT values and our culture of high expectation and success. 
Transition does not stop in September. Pupils are supported throughout their first year at Alsager 
School in how to become a valued and successful member of our caring community.  

An Achieving School 

We set high expectations of behaviour, presentation and academic performance to produce 
articulate and confident learners. We ensure that every student is fully equipped and ready for the 
next stage of their education. We place high value on prioritising knowledge so that students have 
the cultural capital and qualifications to live and work in tomorrow’s global society. Students are 
taught by subject specialists and our ambitious curriculum at each Key Stage ensures that results 
are above national comparisons for all students, especially our most vulnerable.  Our students 
have pride in their work and achievements. They are inspired by staff that act as outstanding role 
models, who maintain an up-to-date knowledge of pedagogy and educational research. Our highly 
skilled and dedicated expert staff are relentless in pursuing the best outcomes for all students. 
Staff seize every opportunity to further their expertise through the ambitious professional 
development offer. Professional development of all staff is highly valued; we are proactive in our 
succession planning.  

Unlocking potential is our duty. 

A Caring Community 

We promote inclusivity, equality and fairness; kindness and respect pervade the school. We value 
openness and honesty in all relationships. Predictable routines and robust boundaries provide a 
secure and safe learning environment, which helps to prepare all students for adulthood. We 
embrace and celebrate diversity and challenge disrespect. An embedded and proactive approach 
to tackle bullying and discrimination results in all children feeling safe, happy, and therefore fully 
able to focus on learning. Our high standards are kindly and consistently enforced; we model 
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Invitational Theory. We maintain the highest standards of personal behaviour and individual 
responsibility, consistently managed at all times in all areas of the school by all staff and 
underpinned by our SPIRIT values.  

Our high standards are consistently applied, which enable all staff to teach in a supportive 
environment and for all students to learn; staff well-being is integral to an environment where 
achievement matters.   

We are here to make a difference.  

The Alsager Curriculum  

Our mission statement, “An Achieving School, A Caring Community,” is reflected in the curriculum 
which enables students to pursue and develop their talents, academic interests and skills.  

Our curriculum is designed to support social mobility and academic growth, by providing 
opportunities to learn both subject content and broader skills, in order to thrive and have the best 
possible life chances. We have recognised the importance of providing structure and routine to 
the lives of our children. To this end, we have made changes to the timings of the school day.  
Rather than launching straight into period 1, all pupils now start each day with their form tutor. 
This allows the pupil to be greeted by the same member of staff each day, to have time to check 
on equipment, engage in SPIRIT activities and get prepared for the day ahead. 

Our curriculum is broad and unique. It goes beyond the National Curriculum content and subjects. 
Decisions about the curriculum are relevant to our local setting and allow all to thrive, with 
opportunities for all pupils to be successful and achieve, with no child left behind. Throughout Key 
Stage 3 all learners will access the full range of a National Curriculum subjects, plus additional 
subjects, such as Drama. Through our unique arrangements we promote the study of the History 
of the Arts across the key stage, whilst offering choices to study some subjects in further depth or 
to start new subjects, in addition to those in the National Curriculum. We are incredibly proud of 
the opportunities our curriculum has to offer. 

We have designed a curriculum with a shared understanding of schema to help students to know 
more and remember more, embedding and highlighting links within and between curriculum 
areas. Prior and future learning is explicit, so that knowledge is built upon, from one lesson to 
another and between key stages. 

This careful design will raise attainment and ensure that all pupils, irrespective of their background 
or the challenges they face, make good progress. Our Pupil Premium Strategy supports 
disadvantaged pupils to achieve that goal, including progress for those who are already high 
attainers. A knowledge-rich, broad curriculum is at the heart of our approach as it has been shown 
to have the greatest impact on raising the attainment of all students, including disadvantaged and 
children with SEND. It is essential that we provide pupils with the knowledge and cultural capital 
they need to succeed in life, alongside raising aspirations, to tackle intergenerational 
unemployment and poverty. For this reason, vocabulary is taught explicitly, and learners acquire 
disciplinary literacy as they learn new, more complex concepts in each subject. 
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Our Unique Curriculum: 

• In Mathematics, the Mastery approach is embedded, this promotes a deep understanding 
of number and how topics link together. Algebra is taught as an extension to this 
understanding of number: as the “general case.” This carefully sequenced curriculum 
ensures that pupils are numerate and able to competently work with money. 

• In English we give language its own place within the curriculum, with specific focus on 
writing and consideration to linguistics. We teach global stories and key texts from 
important writers from diverse background throughout history. Reading lessons at KS3 
ensure that all learners are literate and read widely.  

• We teach languages to communicate effectively and thrive in a global economy, by 
prioritising relevant vocabulary and grammar. Students are taught to be IT literate as well 
as learning coding languages.  

• In Technology all pupils learn about designers and artists from the past and present. They 
learn how to hand and machine sew, use tools to draw, work with metal and wood and 
learn about balanced diet. 

• In PE, students will learn how to exercise safely. They will know how attack and defence 
strategies work in a variety of sports. 

• Our Humanities curricula are sequenced carefully with a Humanities project, which 
demonstrates the strong ties between these subjects. Students are taught locational 
knowledge, global perceptions and beliefs as well as a chronology of notable events in our 
history. Students in Geography learn how to protect the environment and the impact we 
have had on our planet. In History and Art History, students learn about great composers, 
artists and designers and the impact they have had. As a result of their studies students will 
know how to interpret historical events and value the impact that these have had on 
modern day lives. 

• In RE students are taught about different religions and cultures knowing that people have 
different beliefs and respecting cultural differences. This is particularly important for 
students in Alsager and, as such, all students continue RE into KS4 and take a full GCSE in 
the subject.  

• In Music students learn about composing and performing. They learn about musical 
notation and play a range of instruments, learning about music and composers from a 
variety of genres and time periods. 

• Similarly, in Art History, students learn new techniques for drawing and painting, as well as 
learning about the history of Art. Students take inspiration from a range of artists and 
cultures. 

• Our Science curriculum teaches the knowledge required to give scientific explanations for 
everyday occurrences, and to use ‘science’ rather than ‘magic’ to explain the unusual. The 
curriculum has been sequenced to provide a narrative - so that key facts are linked 
together across the disciplines. 

• In our Forest School students gain independence and self-confidence, anxiety is reduced 
and we build resilience and improve communication skills. 

Our subject content is interwoven with skills and values, enabling learners to develop into 
resilient, self-regulating and tolerant adults, who understand and can play a valuable part in 
society. Our SPIRIT (PSHE) curriculum will support the pastoral work of the school and, together 
these curricular and extra-curricular opportunities, will show learners the importance of laws and 
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boundaries, demonstrating integrity, and teach our young people to value emotional and physical 
health, leading safe and active lives where their participation is valued.  

Curriculum Implementation: 

Our lessons are timetabled within a 50-period fortnight, with slots for SPIRIT learning each week 
and assemblies at least twice per fortnight. Students are actively engaged in their learning, and we 
see this evidenced in classrooms and during extra-curricular activities. The Options process 
enables students to select from a broad range of qualifications for their KS4 and KS5 studies. We 
pride ourselves on offering subjects from the arts, humanities and sciences, alongside a core 
curriculum of English, Maths, Science, RE, Humanities, MFL, SPIRIT and PE. 

All subject leaders continuously monitor the programmes of study and their delivery to ensure 
that these high standards of engagement are maintained. 

Delivery of the Curriculum  

Outstanding teaching is the most important factor in schools’ effectiveness. High quality teaching 
enables our students to know more and remember more about the intended curriculum, 
embedding knowledge in their long-term memory.   

Invitational Theory (Purkey, Novak and Shaw) is at the heart of our approach at Alsager School. 
Staff work hard to create a supportive and inclusive environment where mutual respect and 
kindness permeate. Invitational Theory is constructed on four principles: respect for people, trust, 
optimism and intentionality, and upon five pillars: people, places, policies, programmes and 
processes.  
Please see Appendix A: Invitational Theory 

 
Teachers and leaders recognise that it takes time to fully embed knowledge. We make sure that 
pupils have the opportunity to revisit and develop their knowledge within a context before moving 
on to the next aspect of the curriculum sequence. We know that students do not learn everything 
they are taught immediately and so our teachers ensure regular and rigorous processes for 
checking pupils’ understanding are embedded in their practice. Lessons include silent retrieval 
activities that are thoughtfully planned and used methodically to help teachers and students 
identify what they can remember from the taught curriculum and identify the missing building 
blocks in their learning. Formative and summative assessments allow our teachers to be 
responsive and adapt lessons or future learning in order to address the areas identified for 
development. Our teachers provide precise and purposeful feedback that focuses on what 
students are doing well and how to develop further. Being clear, concise and positive helps 
students to improve quickly without the fear of failure.  

Our expert subject specialist teachers use their knowledge and experience to thoroughly plan, 
sequence and refine learning activities to support all students to know more and remember more. 
All learners are helped to develop the confidence and resilience they need to thrive and achieve. A 
focus on staff well-being and sharing of best practice ensures that the time taken to mark and give 
feedback correlates with successful student outcomes. 
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We invest time in researching and embedding the latest evidence and research and share this with 
staff through high quality CPD. Just like our students, our staff are empowered to thrive and are 
supported to be the best they can be. Teachers at Alsager school use agreed principles to deliver 
lesson content and help to shape lessons. These principles of teaching help to create a consistent 
approach, allowing teachers to focus on the most important aspects of delivering the curriculum 
and creating a culture of excellence in their lessons. 
Please see Appendix B - Principles of Teaching and Appendix C – Alsager Forest School 

Reading 

Unless a child can read, they cannot learn to the full. Reading is prioritised across our school. All 
teachers promote a love of reading; the choice of books helps pupils to develop a broad range of 
vocabulary. All teachers have a responsibility to ensure that literacy is developed and supported 
across the curriculum and understand the importance of disciplinary literacy so that all students 
are able to read, write and communicate effectively in their subjects. Training is provided to 
ensure that specific approaches to literacy are prioritised. Teachers in every subject provide 
explicit vocabulary instruction to help students access and use academic language. A range of 
reading strategies are employed to improve students’ comprehension. By actively engaging with 
what they are reading, students can comprehend complex texts. Targeted support is provided for 
students who struggle with writing fluently; teachers use a variety of approaches to motivate 
students to write. Reading and writing activities are combined to improve students’ skills in both. 
Reading helps students to gain knowledge and writing can deepen this understanding. 
Opportunities are provided for high quality talk. Teachers support students by modelling high 
quality talk. All students take part in organised debating to deepen communication skills and 
awareness and understanding of different perspectives on important issues. 

A coordinated, specialist programme of support and intervention is in place for students with the 
weakest levels of literacy.   

SPIRIT - Values and Enrichment: 

The SPIRIT ethos is the heart of our school and is focused on a core set of values that we recognise, 
promote and follow in all areas of school life: 

✓ S - Self Regulation 
✓ P - Participation 
✓ I - Integrity 
✓ R - Resilient 
✓ I - Inspired 
✓ T - Tolerant 

These values should: 

• Be embedded across all curricula and the focus for SPIRIT (PSHE) lessons.   

• Underpin the Behaviour for Learning criteria and the Student Code of Conduct. 

• Form the basis for student celebration.  

• Apply equally to pupils, to our staff and to how we treat people outside our organisation.  
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• Be reflected in how we recruit, reward and manage staff. 

• Be part of how we are held to account by our non-executive Trust Board and our local 
governing bodies. 

• Have alignment with, if not be uniformly expressed in, our extra-curricular activities (SPIRIT 
enrichment). 

The purpose of SPIRIT enrichment is to develop skills such as resilience, teamwork, critical thinking 
and leadership to enable our students to thrive in a rapidly changing world. SPIRIT enrichment 
runs throughout the year, offering a wealth of opportunities for all our students as we know that 
extracurricular activities are a vital part of children’s education and post-school success. A 
dedicated SPIRIT Enrichment Co-ordinator monitors participation in an extensive range of extra-
curricular activities to ensure our students, including those from disadvantaged backgrounds, 
benefit from a well-rounded, culturally rich, education. There are also SPIRIT Development Days, 
Focus Afternoons and our unique SPIRIT Week. Over the course of three days in summer term, 
students in Years 7, 8 and 9 choose a selection of activities both within school and as external 
trips. SPIRIT Week is an exciting opportunity for all students to participate in a variety of new 
enrichment experiences to develop and enhance their cultural capital, promote new interests and 
skills, and focus on health and well-being. We also know the importance of high-quality extra-
curricular activities in improving attainment, behaviour and attendance. 

Alsager Culture: 

High Standards, High Expectations. 

We are proud of the high standards and high expectations we set, and we expect all members of 
our school community to adhere to them. Creating and reinforcing boundaries, from behaviour to 
uniform, prepares pupils for life beyond Alsager School and helps maintain a respectful 
community; a happy, safe environment for everybody to thrive.  

We have multiple systems and policies in place to support everyone in meeting the high standards. 
For example:  

• Behaviour for Learning grades: all pupils are expected to come to school with full 
equipment and ready to actively engage in their learning. Grades are applied consistently 
in each lesson and pupils rewarded or sanctioned accordingly. 

• Conduct card: pupils are praised when their conduct is exemplary and sanctioned when 
they do not meet our high standards. Pupils should wear their uniform with pride. 

• Canteen Etiquette: pupils are expected to line up sensibly and put all litter in the bin. 

• Around the school: pupils and staff walk calmly and quietly around the school and its 
grounds. 

Please see Appendix D - Student Code of Conduct 

A child’s background should not determine their attainment and progress. There is a strong 
correlation between good attainment and good progress from pupils from all backgrounds but, in 
order to achieve that, we need to understand why some groups of pupils perform differently. At 
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Alsager School we know that outstanding pastoral support, a well-planned enrichment programme 
and strong parental support contribute to developing well rounded students.   

Providing Leadership Opportunities 

Providing leadership opportunities for pupils is essential in fostering confidence, responsibility, and 
decision-making skills that prepare them for future roles in school, the workplace and the wider 
community. At Alsager School, as well as having positions of responsibility, such as Prefect and 
Head Student, we also have a strong pupil voice led by an experienced member of staff. We 
provide opportunities for pupils to be involved in the interview process of staff, they take part in 
learning walks to feed into the School Improvement Plan, and engage with parents and carers at 
our various events.  

External Audits  

At Alsager School we are constantly seeking ways to improve our practice. To support 
implementation of strategies and the measuring of their impact, we conduct internal reviews and 
also use external agencies to act as a critical friend and offer advice. An external audit adds 
legitimacy and transparency to our vision. They enable us to benchmark our practice. We use 
colleagues from across the Trust and use SCiES and the local authority, for example, to ensure our 
safeguarding and SEND provision is a strength.  

External Agencies 

Whilst we offer a wide range of support both inside and outside of the classroom, we recognise 
that we do not have all the answers and we actively collaborate with trusted external agencies to 
help communicate key messages effectively. External agencies, such as Ruff and Ruby and Girls on 
Board, complement our work and ensure that messaging is strategic, impactful and aligned with 
our school values. Our staff are committed to continuous learning and undertake qualifications 
that enhance their ability to support pupils in becoming engaged, responsible and valued 
members of society. For example, we have trained staff to deliver Forest School and Team of Life. 
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Appendix A: Invitational Theory 

 



   
 

 10  
 

Appendix B: Principles of Teaching 
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Appendix C: Alsager Forest School 
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Appendix D: Student Code of Conduct

 


