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ALSAGER SCHOOL – SENIOR LEADERSHIP TEAM STRUCTURE  2019-2020 - [FROM SEPTEMBER 2019] 
 

 Richard Middlebrook  
Exec Head 

Andrea O’Neill 
Head of School 

Ellen Walton 
Senior DHT 

Liane Young 
DHT 

Adele Snape 
Assistant HT 

Lianne Jardine 
Assistant HT 

Sue Reissing 
Business & Finance 
Director 

Title Leading Overall 
Effectiveness. 
 
Leadership of Alsager 
School and AMAT 

Day to Day 
Management of Alsager 
School 
 
Leading School Self 
Review  

Leading the Quality of 
Teaching & Learning 
 
Leading CPD, School 
Culture & The Embedding 
Outstanding Programme 
 
 

Leading the Curriculum  Leading Pastoral  Care, 
Pupil Welfare, Behaviour 
and Safety (including 
Safeguarding Lead) 
  
 
 
 

Leading Pupil Achievement 
and Assessment Years 7-11 
 
Leading data and whole 
school performance 
measures  
 

Leading Finance, HR and 
the Environment for 
Alsager School and 
AMAT 

 Leading strategy and vision 
for school and AMAT 

Leading School Self 
Review  - Monitoring 
and Evaluation 

Leading the Quality of 
Teaching & Learning and 
Home Learning 
 

Leading curriculum 
design & development 
KS3-5 

Leading behaviour 
(rewards and sanctions) 
Inclusion and attendance - 
KS3/4. 

Leading data, exams and 
whole school performance 
measures  KS3 & 4  

Leading the budget and 
finance 
Leading the learning 
environment (Premises) 

 Leading school and AMAT 
improvement and growth 

Leading SEF & Ofsted 
developments 

Leading teaching & 
support staff CPD 
 
 
 

Leading Alternative 
Curriculum KS3-4 

Leading pupil safety 
including designated 
Safeguarding & Child 
Protection Officer (EWa to 
support in yr1) 
 

Leading achievement  at KS3 
& 4 and key pupil groups 
➢ Pupil Premium 
➢ SEND 
➢ HAL  
➢ Catch Up Premium 

Leading Contracts 
 
 
Leading Health & Safety 

 Leading and improving 
overall effectiveness 
through partnerships and 
collaboration 

Leading Pupil Voice 
 
Educational Visits Co-
ordinator 

Leading all KS2-3 
transition, including ACT 
 
 
Leading Admissions 

Leading Individual 
Advice  Guidance 
including Careers KS3-5 

Leading all SPIRIT 

• Pastoral 

• Curriculum 

• Activities 
 
 

Leading reporting for KS3 & 
4. 
 
 
 

Leading Support Staff 
Appraisal 
 
 
 

 Leading AMAT Due 
Diligence & Conversions 

Day to day School 
Management Issues 

Leading Literacy & 
Numeracy 

Leading Staffing and 
Timetable 

 Leading Assessment KS3-5 
 

Finance Director for 
AMAT  

 Leading System Leadership Leading Teaching  Staff 
Appraisal 

Leading Teaching School 
Alliance Work 

   Data Protection Officer 

Faculty 
Link 

SIXTH FORM 
AMAT EXECUTIVE SLT 

HUMANITIES 
COMMUNICATIONS 
SEND 

ENGLISH 
ART, DESIGN & TECH  
LRC 

SCIENCE 
MATHS 

- PE & PERFORMING ARTS IT NETWORK 
AMAT CENTRAL 

SERVICES 

College 
Link 

ALL WHEN REQUIRED ALL HEADS OF COLLEGE ROYCE  
Deputy Safeguarding Lead 
(Year1) 

LOVELL MORETON   DOD N/A 

Governor 
Committee 

ALL WHEN REQUIRED ALL Curriculum & Personnel 
(ALL WHEN REQUIRED) 

Curriculum & Personnel Curriculum & Personnel Pupil Progress Finance & Environment 
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